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Par slov o IT spolecnosti
GEM System

(sidlo v Ceské republice)

Spole¢nost GEM System pusobi na trhu od roku 2004
a nabizi komplexni systémova a integracni FeSeni, pfi-
¢emz se specializuje predev3im na oblast Integraci
a vyvoje, profesionalni podpory 24x7 On-site, Identi-
ty Managementu, Business Intelligence, cloudovych
technologii a datovych skladu.

Kazda zakazka v naSem podani zacina spolupraci s klien-
tem, kdy poznavame jeho interni procesy, prani a zamé-
ry. Nasim cilem je dodat takové reseni, které piné vychazi
vstric jeho potfebam, optimalizuje jeho naklady a zvySuje
klientovi celkovou efektivitu podnikant.

Na projektech pracuji tymy zkusenych odbornikd, zahrnuiji-
ci analytiky, architekty feSeni, projektové manazery, vyvoja-
re atestery. Mame zkuSenosti s podporou zakaznika, jak na
strané zadavatele, tak také na strané delivery, formou kon-
vencnich (PRINCE 2, ITIL, TOGAF apod.) nebo agilné orien-
tovanych metodik vedeni projektu (Scrum, DevOps, SAFe).
Na&s zakaznik ma proto jistotu, ze se jeho projektu vénuje-
me od zacatku az do konce s veSkerou silou nasich dlouho-
dobych zku3enosti a poctivé budovaného know-how.

V rdmci projektd na zakdzku se zabyvédme realizaci spe-
cifickych fesenf podnikovych informacnich systém@ pro
nejvetsi spolecnosti na trhu vcetné stfedné velkych firem.
Jedna se zejména o projekty pro sektor bankovnictvi, pojis-
tovnictvi, retail, prdmysl a vefejny sektor. V praxi se jedné
o kompletni realizaci od konzultaci, metodik a analyz pres
rozsahlé implementace az po vysoce profesionalni podpo-
ru provozu IT FeSeni klienta 24/7.

V projektech vyvoje na zakazku se spolupodilime zejména
v automobilovém préimyslu na vyvoji robustnich mezina-
rodnich webovych portdld v oblastech marketingu a ko-
nektivity. Tyto projekty jsou Uzce vyvijeny na cloudovych
technologiich MS Azure ¢i Amazon Web Services a jsou
deployovany do cloudovych center po celém svété. Diky
kombinaci agilnich metodik vyvoje a cloudovych technolo-
gil dosahujeme v projektech mimo jiné vysoké spolehlivosti
(provozujeme tzv. ,self healing architecture”), dostupnosti

a odezvy pro koncové uzivatele.

About IT company

GEM System
(based in the Czech Republic)

GEM System has been on the market since 2004, it
offers complex and integrated solutions. We specialise
in integration and development, 24x7 On-site support,
Management Identity, Business Intelligence, cloud
technologies and data stores.

Each order starts with communication so as to recognize
our client’s internal processes, wishes and intentions. Our
aim is to deliver a solution that fully meets customer’s ex-
pectations, optimizes his costs and increases the overall
business efficiency.

We have teams of experienced professionals, including
analysts, solution architects, project managers, developers
and testers. Our experience covers the customer support
both on the part of the client and on the part of delivery in
the form of conventional (PRINCE 2, ITIL, TOGAF etc.) or ag-
ilely oriented procedures of project management (Scrum,
DevOps, SAFe). The customer can fully rely on our devotion
to the project from the beginning to the very end, as we are
driven by our long-term experience and thoroughly built
know-how.

Within the framework of custom-made projects, we deal
with the implementation of specific solutions of enterprise
information systems for the largest companies on the mar-
ket, including medium-sized companies. These are mainly
projects for the banking, insurance, retail, industrial and
public sectors. In practice, this involves a complete imple-
mentation from consulting, methodologies and analyses
through large-scale implementations to highly professional
24/7 support of the client’s IT solution operation.

In our custom-tailored projects, we are particularly involved
in automotive industry, concentrating on the creation of
robust international web portals in the areas of marketing
and connectivity. These projects are developed directly on
MS Azure or Amazon Web Services cloud technologies and
are deployed to cloud centres around the world. Thanks
to a combination of agile development methods and cloud
technologies, we achieve high reliability (we promote the
so called self-healing architecture), availability and respon-
siveness for end users of the projects.
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Spolecnost GEM System systematicky buduje kompetenc-

ni centra, ktera maji na starosti rozvoj kompetenci v dané
obchodni oblasti nebo kli¢ové technologii a vénuiji se nejen

rozvoji expertnich znalosti spole¢nosti a jejich zaméstnan-
ct, ale podileji se i na realizaci projektl. Z téchto kompe-

tencnich center jsou pak vybirani specialisté na jednotlivé
projekty a zakazky.

GEM System vyuzivd moderni a progresivni technologie.
Mame zkouSenosti s implementaci feSeni postavenych
na rozmanitych platformach: Microsoft - Microsof .NET
Framework, Microsoft Azure DevOps Server, Microsoft
PowerBlI ¢i Microsoft SQL Server; Oracle - Oracle SOASuite,
Oracle Database, Oracle Bl, Oracle BAM ¢i Oracle Identity
Management; Red Hat - Red Hat OpenShift, Red Hat Fuse,

Red Hat JBoss nebo Red Hat 3scale APl management a fe-
Senf jako WSO2 a dalsi. Ovsem dokonale zname i produk-

ty dalsich hlavnich IT dodavatell jako je zminény Red Hat,
Microsoft, IBM ¢i Amazon.

Certifikace a partnerstvi/ Certificates and Partners:

~

Red Hat

ORACLE

GEM System systematically builds competence centres
which are responsible for the development of compe-
tencies in the respective business area or key technology.
We do not merely develop the expertise of the company
and its employees; we also participate in the implemen-
tation of projects. Specialists for individual projects and
contracts are then selected from these competence cen-
tres.

GEM System uses modern and progressive technologies.
We have experience in implementing solutions based on
various platforms: Microsoft - Microsof .NET Framework,
Microsoft Azure DevOps Server, Microsoft PowerBl and
Microsoft SQL Server; Oracle - Oracle SOASuite, Oracle
Database, Oracle Bl, Oracle BAM and Oracle Identity Man-
agement; Red Hat - Red Hat OpenShift, Red Hat Fuse,
Red Hat JBoss or Red Hat 3scale .API management and
solutions as WSO2 and others. Furthermore, we are per-
fectly familiar with the products of other major IT vendors,
such as Red Hat, Microsoft, IBM and Amazon.

BRONZE

M Solution Partner

B Microsoft
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| INTEGRACE A VYVOJ SOFTWARE
INTEGRATIONS AND SOFTWARE DEVELOPMENT

/CS /EN

MODELOVANI A RIZENI PROCESU BUSINESS PROCESS MANAGEMENT

Business Process Management formuluje a ridi procesy. Business Process Management forms and manages the
BPM reSeni zefektiviiuje a automatizuje vase obchodni processes. This solution streamlines and automates your
procesy, aby nejen Setfil penize a zrychlil procesy, ale sou- business processes to not only save money and speed-up
Casne vam poskytne kvalitnejsi manazerské rizen. processes, but also give you greater managerial control.
INTEGRACN[ PLATFORMY INTEGRATION PLATFORMS

Integracni platforma zajistuje prenos informaci mezi kom- Integration platform moves information between specific
ponentami informacniho systému. Jejim nasazenim umoz- system components so that you can use both the tailored
nite vyuzivat jiz hotové sluzby IS, komunikovat standardizo- services of information and standardized communication
vanym zpUsobem a udrZet integraci pod kontrolou. systems, and maintain control of the integration process.
COMPLEX EVENT PROCESSING (CEP) COMPLEX EVENT PROCESSING (CEP)

CEP umoznuje zpracovavat a reagovat v realném case This service combines data from multiple sources to infer
na velké mnozstvi udalosti, napriklad pri rizeni kvality, vy- events or patterns that suggest more complicated circum-
hodnocenti rizik ¢i véasné detekci chyb. S CEP mdzete priji- stances. The goal of CEP is to identify meaningful events,
mat a vyhodnocovat zpravy a nachazet mezi nimi ddlezité such as opportunities or threats, and respond to them as
souvislosti. quickly as possible.

SOA GOVERNANCE SERVICE-ORIENTED ARCHITECTURE GOVERNANCE (SOA)
Zavedeni SOA architektury snizuje celkové naklady a zvySu- By implementing SOA Governance, you reduce total costs
je flexibilitu IT. SOA Governance zahrnuje spravu registru and make your information technology more flexible. It in-
sluzeb, monitoring a vyhodnocovani kvality sluzeb a stan- cludes service register administration, monitoring and eval-
dardy pro nové i existujici sluzby. uating the quality of services, and standards compliance.
ZABEZPECENI SERVEROVYCH KOMUNIKACI SECURE SERVER-TO-SERVER COMMUNICATION
Zabezpecleni serverové komunikace pomaha zvysit bezpec- You secure server-to-server communication to protect
nost prenosu dat pred vnéjsimi i vnitinimi Utoky. Na sitové data transfer from external and internal attacks. At the net-
drovni vam pomuizeme vymezit pouze schvalené datové work level, we help you define both essential and approved
toky. data transfers

INTEGRACE OD GEM GEM AS INTEGRATOR

Integrace informacnich systém( a zavadéni servisné orien- We provide standardized information systems integration
tovanych principl do podnikovych systémU. Nabizime inte- with respect to your current and future needs.

graci s ohledem na skute¢nou potrebu i vyhled do budouc-
na, ovsem s prvky standardizace, abyste proces integrace
udrzeli pod kontrolou.

Co ziskate? Benefits

= Snizeni nakladd, zvyseni vwwkonnosti/efektivity, = Reduced client costs,

= efektivni praci v nesourodém IT prostred, = improved effectiveness and efficiency,

= rychlejsi a kvalifikovanéjsi rozhodovani, = faster and more sophisticated decision-making

= jeden funkéni celek namisto rdznych dil¢ich aplikacf, processes,

= vwykonné technologie dosud vyhrazené jen pro velké = multi- instead of single- operating applications,
spole¢nosti - za dostupnou cenu, = high-performing and affordable technologies,

= implementaci rozdilnych systémd zkusenymi odborniky. = knowledge and experience in implementing a variety of

systems.

T e
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@ ‘ BUSINESS INTELLIGENCE
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DATOVA INTEGRACE
Rizené a kontrolované zpracovani relevantnich dat z do-
stupnych datovych zdroj(.

CISTENI A KONSOLIDACE DAT
Viyuzivejte jen presnd, spolehliva a kvalitni data.

RIZENI KVALITY DAT
Snizte naklady na informacni technologie a zvyste efektivi-
tu. Omezte sloZitost pouzivanych systémU a aplikaci.

KONTROLA DAT
Kontrola nad podnikovymi procesy. Cesta ke kvalitnim
datdim.

BUSINESS INTELLIGENCE A REPORTING
Moderni nastroje zajiStujici efektivni sdileni informaci
a podporu pro analytické, planovaci a rozhodovaci proce-

sy na viech Urovnich fizeni.

IMPLEMENTACE ETL PROCESU
Robustni mechanismus ziskavani, zpracovani a integrace
dat z provoznich systém0.

Co ziskate?

Kvalitni informace z velkych objemu dat,

= podporu fizenf i klicovych obchodnich procesg,

zvySent efektivity,

lep3i vztahy se zédkazniky i partnery,

= detekci anomalif a nevhodného chovani,

analyzu vyvojovych trendl a predikce budouciho vyvoje,
= zapojeni uzivatell do rozvoje feseni (samoobsluznost),
efektivni sdilenf informacdi,

atraktivni vizualizaci dat.

/EN

DATA INTEGRATION
Combines data processing from available data sources.

DATA CLEANSING AND CONSOLIDATION
Uses only consistent, proven, and high-quality data.

DATA QUALITY MANAGEMENT

Reduces your information technology investment costs
and increases their efficiency by eliminating complicated
systems and applications.

DATA GOVERNANCE
Controls data system processes to improve data quality.

BUSINESS INTELLIGENCE AND REPORTING

Uses sophisticated analytic tools to provide effective da-
ta-sharing and support for analyzing, planning, and deci-
sion-making processes at all levels of management.

ETL IMPLEMENTATION AND CUSTOMIZATION
Is a robust mechanism for acquiring, processing, and inte-
grating data from operational systems.

Benefits

= Comprehensive and consistent data information,
ongoing support in essential business process
management,

increase in your company s efficiency,

better client to client relationships,

outlier and deviation detection,

analysis of trends and prediction of future development,
= greater user participation in solution development,
stylish data visualization.

www.gemsystem.cz
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IDENTITY A ROLE MANAGEMENT

Spréva zivotniho cyklu uZivatel(l. Postarejte se, aby kazdy
zameéstnanec mél v informacnim systému jen takova prava,
ktera skutecné potrebuije.

SINGLE SIGN-ON
Automatické prihlaSovani do vsech zpristupnénych aplikaci
na zakladé jediného overeni identity.

B2B KOMUNIKACE
Rizenf a auditovanf pristupu k webovym sluzbam externimi
uzivateli.

PENETRACNI TESTY

Jste si jisti, Zze mate svoje aplikace a sit dostatecné zabez-
peceny proti vnéjsim Utokdm? Diky nasim zkuSenostem
dokazeme otestovat bezpecnost vasi sité a aplikaci publi-
kovanych do internetu.

BEZPECNOSTNI ANALYZA
Poradime a pomUzeme vam aplikovat Ucinné procesy pro
fizeni vaseho IT v oblasti bezpecnosti.

KONZULTACE A PORADENSTV(

Nevite, kde zacit? Nevahejte se na nas obratit, nasi Spickovi
konzultanti vam poradi. Tym nasich odbornikd vam navrh-
ne kompletni zabezpeclenivaseho Feseni vcetné provedeni
bezpecnostnich a penetracnich testd.

Co ziskate?

= Bezpeclnost dat a informaci,

= prehled o prévech a chovani uzivatel(,

= analyzu bezpecnostnich prvkd,

= moznost soustredit se na své podnikani.

/EN

IDENTITY AND ROLE MANAGEMENT

Manages user identity lifecycle. Ensures that each employ-
ee is only assigned to the information system rights they
need.

SINGLE SIGN-ON
This service uses a single username and password for
automatic login to all available applications.

B2B COMMUNICATION
Manages and audits external users and their access to web
services.

PENETRATION TESTING

Are you sure that you have your applications and networks
fully protected from external attacks? We provide security
testing which fully protects your web applications and net-
works from external attacks.

IT SECURITY ANALYSIS
Helps you apply effective security processes to keep your
information technology working efficiently.

CONSULTANCY

Confused or lost? Our team of highly skilled consultants
provides comprehensive protection for your business
solutions, to include security and penetration testing.

Benefits

= Data and information security,

= overview of user’s rights and behavior,

= security analysis,

= more time to focus on your core business.

www.gemsystem.cz
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TECHNICKA PODPORA SYSTEMU

Nabizime nonstop nepretrzity dalkovy dohled nad vasimi
systémy z perfektné vybaveného dohledového centra, pre-
ventivni kontroly i fungujici postupy pfi feSeni vasich pro-
blém.

PROFYLAKTICKE CINNOSTI

Identifikujeme potencidlni problémy, budeme jim pfedcha-
zet a pfipadné je budeme resit dfive, nez se projevi. Zajisti-
me i pravidelnou Udrzbu vasich systém.

MONITORING
Dohlédneme na vas systém a pfipadné problémy odhali-
me v kratké dobé.

KONZULTACE
Nasi konzultanti jsou vzdy pfipraveni pomoci vasemu
IT s feSenim jednorazovych problém.

WEB A APLIKACNI HOSTING
MUzeme zfidit a provozovat hosting vasich aplikaci i v pri-
padé speciélnich narokd, na které bézné hostingy nestacf.

GEM SPRAVA A PODPORA 24x7
Nase nepretrzité operacni centrum je vzdy pfipraveno resit
problémy vasi sité i aplikaci.

Co ziskate?

= Hladky provoz aplikaci a systém,
= kontrolu, ochranu a pfipadné i opravu vaseho
IT vybaven,
= rychlou a odbornou reakci na vzniklé zavady a poruchy,
= klid na vlastni podnikani.

SPRAVA A PODPORA / SERVICE AND SUPPORT %

/EN

TECHNICAL SUPPORT

We offer a nonstop distant surveillance over your systems
from our perfectly equipped control centre. That includes
precaution checks, as well as efficient measures for the
solution of your problems.

PREVENTIVE TESTING

Our guaranteed maintenance program monitors your
system for any possible errors, identifies the cause, and
makes the fix.

MONITORING
Of your system is continuous to detect system errors
quickly.

CONSULTING
Our experts are ready to help your IT professionals with
any one-shot problems.

WEB AND APPLICATION HOSTING
Our reliable and proven application hosting services meet
any client's needs.

GEM SUPPORT 24x7 ON-SITE
Our non-stop Network Operation Center is standing by to
solve your troubles day and night.

Benefits

= Smooth applications and systems service,

= control, protection, and if required, information
technology equipment maintenance,

= fast and professional response to malfunctions,

= more time for your core business.

www.gemsystem.cz
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SKODA AUTO - portal KODA Connect

(Customer Web Portal)

Spolecnost GEM System a.s. v souCasné dobé spolupra-
cuje s vyvojem komponent Customer Web Portal pro
spole¢nost SKODA AUTO a.s. Jedné se o webovou aplikaci
s integraci nekolika backendovych komponent v ramci pro-
jektu ,Connected Cars". Projekt Connected Cars poskytuje
majiteldm voz( SKODA sluzbu, kterd ziskava informace
z vozu nebo ovlada nékteré funkce vozu s vyuzitim mo-
bilniho zafizeni (napf. Kontrola stavu vozu, planovani ces-
ty, sprava RSS zprav zobrazovanych informaci na displeji
infotainmentu vozidla apod.). Projekt z pohledu klientd
a uzivatell je realizovan a predstavuje sluzbu na strance
www.skoda-connect.com.

SKODA AUTO - k2 New Generation

Viysledkem spoluprace je celd rodina Feseni pro podporuy,
kde naSe aplikace slouZi prevazné jako pre-sales reseni.
Vyjimkou je MySKODA Portél, jehoz sluzby vyuzivaji pfimo
i majitelé voz(l SKODA. Re3enf umoziuji potencidlnim za-
jemcdm o nové ¢i skladové vozy sezndmit se s aktudlnimi
modelovymi fadami, jejich konkrétni vybavou vcetné jeji-
ho pfinosu a uzitku, motorizacemi, technickymi paramet-
ry apod. a ndvazné na to umoznuji si vybrat dany viz ze
skladovych zasob nebo nasmérovat klienty ke konfiguraci
vozu a nasledné vykalkulovat cenikovou cenu daného vozu.
Projekt z pohledu uzivatel(l je k dispozici napf. na strance

www.skoda-auto.cz.

CSOB Stavebnf spofitelna

- Redenf Identity Serveru (IDM)

Identity Server implementoval funkcionalitu nezbytnou pro
dal3f rozvoj multikanalové infrastruktury klienta CSOB Sta-
vebn{ spofitelna. Poskytuje bezpecné, modernf a standar-
dizované rozhrani v oblasti jednotného prihlaseni a auto-
rizace. Potencionalnim klientdm CSOB Stavebni spofitelny
umoznuje zabezpecit pfistup do samoobsluzné zény pfi
samoregistraci nebo pfi prihlaseni pomoci socidlnich siti.
Pro stavajici klienty snizuje riziko zneuZiti pristupovych tda-
il do internetového bankovnictvi pomoci druhého faktoru
(formou SMS + alternativné i pomoci dalSich metod pro
ovérenl), zajistuje technické nastroje pro mozné Upravy
smluvniho vztahu elektronickou cestou (po oveérenf druhym
faktorem - SMS) a zéroven zlepSuje uZivatelsky komfort
sjednocenym pfihlaSovanim (SSO) k integrovanym aplika-
cfm CSOB Stavebnf spoitelny.

/EN

SKODA AUTO (car manufacturer)
— SKODA CWP (Customer Web Portal)

The GEM System Company collaborates on the develop-
ment of components for the Customer Web Portal meant
for the SKODA AUTO Company. It is a web application
which includes several backend components within the
framework of the ,Connected Cars" project. The Connected
Cars project offers various services to the owners of SKODA
AUTO cars. The system receives information for the vehicle
or controls some of the car's functions while using mobile
devices (such as the Control of the car condition, planning
of the route, administration of all RSS messages showing
information on the infotainment display a. 0.). The project
is implemented on the base of clients’ and users' views and
introduces the service at www.skoda-connect.com.

éKO DA AUTO (car manufacturer)

- K2 New Generation

A whole family of support solutions is the result of collabo-
ration. In this case, our application serves mostly as a pre-
sale solution. The solution provides potential clients for new
or in store cars information about the relevant model lines,
their respective equipment including the specific assets and
utilities, motorisation, technical parameters a. 0. Based on
this, the client can choose a particular car from the store or
get an idea about the car configuration with the possibility
to calculate its final price.

For example visit the website www.skoda-auto.cz.

CSOB Stavebni spofitelna
(ex CMSS) (Building Savings Bank)
- Identity Server (IDM) solutions

The Identity Server implemented functionality which is piv-
otal for the further development of the multichannel infra-
structure of CSOB Stavebni spofitelna clients. It provides
a secure, modern and standardized interface for a unified
login and authorization process. Potential CSOB Stavebni
spofitelna clients can have a secure access to the self-ser-
vice zone in the case of self-registration or login via social
networks. The server protects the access data for online
banking of existing clients, using a second factor (in the form
of a text message + further optional authorisation methods).
It also provides technical tools for online requests of con-
tract changes (following the second factor authorisation -
text message). At the same time, the server improves the
user's comfort with the unified login process (SSO) into the
integrated CSOB Stavebni spofitelna applications.

www.gemsystem.cz
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UNIQA pojistovna, a.s.
v Ceské republice a UNIQA

pojistovna a.s. na Slovensku
- Dodavka reSeni GEM Process Manager
pro klienta

Hlavnim poslanim tohoto produktu je automatizovat a po-
mahat fidit procesy ve spolecnosti. Produkt obsahuje kom-
plexni feSeni procesu obéhu a schvalovani internich doku-
mentd a zadosti s realizaci na vlastni procesni platformé
GEM Process Manager.

GEM Process Manager je platformou pro tvorbu procesné
orientovanych aplikaci pro podporu a urychleni agilniho
vyvoje klienta. S nasazenim feSenim GPM dochazi k pod-
pore procesy, zrychleni schvalovani faktur s vyloucenim
ztracenych nebo zpozdénych faktur, kompletniho FeSeni
reklamaci, zajisténi zprocesovani objednavek, spravu za-
dosti o dovolenou ze strany zaméstnancd a fady béznych
podnikovych procesd.

Klient pojistovna UNIQA ziskal platformu pro tvorbu pro-
cesné orientovanych aplikaci pro podporu a urychleni
agilniho vyvoje. Nastroje na podporu proces(, schvalova-
ni faktur, feSeni a zajisténi reklamaci, realizaci objednavek,
spravu zadosti o dovolenou zaméstancl a dalsi nastroje

pro fadu standardnich podnikovych procesu.

Systém GPM dovolil rychlou realizaci nasazeni feSeni
a soucasné dovoluje kdykoliv modifikovat pribéh a resenf
firemnich proces( operativné i na strané klienta, ktery ak-
tivné maze kdykoliv zaséhnout do procest a modifikovat je
pfipadné vytvaret nové apod. GEM Process Manager kom-
pletné nasazen u klienta UNIQA pojistovna, a.s. v Ceské re-
publice a UNIQA poistovia a.s. na Slovensku pro zajisténi
a realizaci procest v rdmci legislativy GDPR.

/EN

UNIQA pojistovna, a.s.
in Czech Republic a UNIQA

pojistovna a.s. in Slovakia
(insurance companies)

- Delivery of the GEM Process Manager
solution

The main quest of this product is to automate and facilitate
the process management in the company. The product
involves a complex solution of circulation process and ap-
proval of internal documents, as well as the implementa-
tion based on the own GEM Process Manager processing
platform.

The GEM Process Manager is a platform for the creation of
processing orientated applications with the aim to support
and accelerate client’s agile development. The implementa-
tion of the GPM solution opens possibilities to support var-
ious processes, such as facilitation of invoice procedures
while eliminating the risk of lost or late invoices, complex
solution for complaints or management of order process-
ing. It also provides the administration of a variety of re-
quests, including the vacation requests for the employees
and other regular processes in the company.

The client UNIQA insurance company received a platform
for the creation of processing orientated applications with
the aim to support and accelerate an agile development. It
includes tools in order to support various processes, such
as the administration of orders and invoices, solution of
complaints or management of a variety of requests, includ-
ing the vacation requests for the employees and other reg-
ular processes in the company.

The GPM system enabled a quick implementation of solu-
tions and it provides options to modify, at any time, the
progress and solutions of the company processes. The
client can actively intervene in the formation of processes,
modify them and even create new ones. In order to secure
and realize all processes within the scope of the GDPR leg-
islation, the GEM Process Manager has been completely
applied by the clients UNIQA pojiStovna, a.s. in Czech Re-
public and UNIQA poistovna a.s. in Slovakia.

www.gemsystem.cz
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Ministerstvo zemedélstvi
Ceskeé republiky

- Nasazeni platformy AgriBus

Cilem projektu byla realizace nového navrhu reseni, infra-
struktury, implementace nové platformy a migrace stavaji-
cich sluzeb z pavodnf platformy.

Projekt byl realizovan zejména pro nutnost periodicky sou-
téZit provoz a rozvoj plvodni platformy. Migrace resp. na-
hrada staré platformy za novéjsi verzi byla z pohledu Mini-
sterstva realizovana také pro zasadni zménu v architekture
Oracle SOA Suite feSeni mezi verzemi 10g a 11g, na kte-
rou vyrobce Oracle neposkytuje standardizovany migracni

nastroj.

Ministerstvo zemedélstvi
Ceskeé republiky

- studie Governance a provoz platformy
AgriBus

Migrace a nahrada stavajici platformy za novejsi verzi
byla z pohledu zakaznika realizovana pro zasadni zmenu
v architekture Oracle SOA Suite rfeSeni mezi verzemi 10g
a 11g, na kterou Oracle neposkytuje standardizovany mi-
gracni nastroj. V pripade nerealizovani tohoto projektu by
zakaznik nemél jednak partnera pro dodavku rozvoje a pro-
voznich sluzeb platformy, nebot nelze svévolné smlouvy
v ramci statni instituce prodluzovat a dale by nemél ani
podporovanou / aktualizovanou verzi platformy a ztratil by

narok na odpovidajici ,maintenance” produktu.

/EN

The Ministry of Agriculture of
Czech Republic

- Implementation of the AgriBus platform

The aim of the project was the realization of a new solution
package, infrastructure, implementation of a new platform,
and simultaneously, migration of existing services from the
original platform.

The project was created overall due to the necessity of
a periodical update in order to keep the original platform
operational. In the view of the Ministry, a possible migra-
tion or substitution of the old platform was needed follow-
ing the changes of the Oracle SOA Suite architecture. Dif-
ferent features of solution packages between the versions
10g and 11g have became an obstacle - a standardized
migration tool is not provided by Oracle.

Ministry of Agriculture of
Czech Republic

- the Governance study and the AgriBus
platform operation

In the view for the client, the migration and substitution
of the old platform was needed following the fundamen-
tal changes of the Oracle SOA Suite architecture. Different
features of solution packages between the versions 10g
and 11g b have become an obstacle - a standardized mi-
gration tool is not provided by Oracle. Had this project not
been approved, the client would not have a partner for the
delivery of development and platform operation services.
Further complications would arise due to the fact that state
institutions are not allowed to prolong contracts wantonly.
The client would not have a supported and updated plat-
form either which would lead to the loss of rights for the
product maintenance.
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Albert Ceska republika

- dodavka reSeni Oracle Fusion
Middleware pro klienta

Integrace nékolika desitek sluzeb, transfer dat mezi velky-
mi systémy a integrace se stavajici integracni platformou
a platformou Oracle Fusion Middleware mezi klicovymi
integracnimi systémy klienta Albert Ceské republika. Reali-
zovana byla rozsahla implementace v retailové spolecnosti
a integrace mezi klicovymi integracnimi systémy pomoci
Oracle ESB. Kli¢ova z pohledu business prostredi a den-
niho provozu klienta, ale i pro pfenosy vyplat mezd pro
17.500 zaméstnancl (na Ucty nebo v podobé online distri-
buce postovnich poukézek na posty), platebnich prikazd ze
vSech prodejen vcetné prenost do nadnérodnich struktur
firmy napr. do SAPu nebo do bank.

Dr.Max

Pro nadnarodnfholding spole¢nosti Dr. Max dodavala nase
spolecnost integracnf platformu Red Hat JBoss FUSE. Toto
feseni bylo nasazeno do dvou datovych center ve vysoké
dostupnosti spolu s postupy, dokumentaci a navazujici do-
davkou sluzeb podpory provozu v rezimu 24x7. Soucasti
dodavky byla i dodavka konfigurovatelné komponenty B2B
Proxy pro zabezpecenou komunikaci s integracni platfor-
mou, dale pak i integrace na okolnf systémy, vsechny Iékar-
ny, finance, datovy sklad, eshop a dalsf systémy. Zde byla
realizovana integrace obchodnich funkci pro rezervaci zbo-
7l na lékarnach, sprava registrace lékaren a pfipravenost
na GDPR.
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Albert Czech Republic

(retail chain with operations
throughout the Czech Repubilic)

- delivery of Oracle Fusion Middleware
solution for the client

Integration of dozens of services, transfer of data between
big systems and integration with the existing integrat-
ing platform and the Oracle Fusion Middleware platform
among the key integrations systems of the client Albert
Ceska republika.

Both an extensive implementation in the retail company
and integration of key integration systems (using Oracle
ESB) were realized. This was pivotal not only for the busi-
ness field and workaday operation of the client, but also in
order to transfer wages for 17.500 employees (either to
bank accounts or as online cheques to post counters), or
to create orders of payment from all stores including trans-
fers to multi national structures of the company, such as
the SAP, or to banks.

Dr.Max

(leading network of pharmacy
branches in the Czech Republic
and pharmacy e-shop)

Our company delivered the integration platform Red Hat
JBoss FUSE for the multinational holding Dr. Max. This
solution was implemented into two data centres with
a high level of accessibility including procedures, documen-
tation and related operation support services in the 24x7
regime. The delivery of the B2B Proxy convertible compo-
nent was also part of the project, as it was necessary to se-
cure communication with the integration platform and the
integration of surrounding system, all company pharma-
cies, financial system, an e-shop and further systems. We
integrated commercial functions for ordering the goods in
pharmacies, administration of pharmacy registering and
GDPR readiness.

www.gemsystem.cz
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Mall.cz (Allegro)
- Sprava a podpora databazi, komplexni
podpora a support 24x7

Hlavnimi z fady Ukoll na dlouhodobém projektu s klientem
je instalace softwarového vybaveni databaze. Konzultace,
navrh a implementace nové infrastruktury, vybér databa-
ze. Navrh a udrzba feSeni vysoké dostupnosti vcetné en-
terprise technologif (RAC, CEO Cluster, Data Guard, Oracle
FailSave). Nastaveni zabezpeceni databazi, auditu a jeho
vyhodnoceni. Optimalizace vykonu databazi, analyza pro-
blémovych oblasti, ndvrh zmén. Sledovani trend a novych
verzi databazi, vCetné jejich analyzy, testovani, instalace.
Monitorovani chodu databézi. Sprava uzivatelskych Uctd
a jejich opravneéni. Zajisténi provozni dokumentace databa-
zovych systém(. Zéloha a obnova databazi, tvorba recove-
ry scénarl. Vcetné sluzeb podpory a nonstop hotline.

Doosan Skoda Power

PInohodnotna Bl podpora pro analytické, planovaci a roz-
hodovaci procesy na vSech Urovnich fizeni. Bl feSeni je
schopno rychle zpracovavat velké objemy dat, dodavat
presné a aktualni informace a pracovat s ad-hoc dotazy. In-
formace o aktudinim stavu klicovych ukazateld spole¢nosti
jsou k dispozici na Uvodni obrazovce, prehled o historic-
kém vyvoji sledovanych ukazatel( a jejich budouci predikci
Ize ziskat jedinym kliknutim.

= Posilenf konkurenceschopnosti,

= efektivnéjsi vyuzivani firemnich datovych zdroj(,

= presnéjsi analyzy a predikce,

= rychlé nasazeni feseni,

= snadné prizpdsobeni poZadavkdm zékaznika,

= podpora Siroké skaly datovych zdroj (MS Excel, CSV).

/EN

Mall.cz (Allegro)
(operates an online shop and stationary
shops in the Czech Republic)

- Administration and database support,

complex support 24x7

The most important tasks among the duties within the fra-
mework of this long-term project are following items: insta-
llation of software equipment for the database; consulting,
design and maintenance of the new infrastructure and the
database selection; design and maintenance of the high ac-
cessibility solution including enterprise technologies (RAC,
CEO Cluster, Data Guard, Oracle FailSave); adjustment of
database security, audit and its evaluation; optimising the
database performance, analyses of problematic areas, su-
ggestions for changes; following trends and new versions
of databases, their analysis, testing and installation; mo-
nitoring of the database operation; administration of user
accounts and their authorisation level; securing the ope-
ration documentation of the database systems; backup
and restoration of databases, creation of recovery scripts;
nonstop hotline.

Doosan Skoda Power
(Czech engineering company)

Full Bl support for analytical, planning and decision pro-
cesses on all managing levels. The Bl solution is capable
of analysing big amounts of data at a fast rate, delivering
exact and up-to-date information, as well as working with
ad-hoc requests. All information regarding the current sta-
te of the company key indicators is available on the intro-
ducing screen. With one click, one can display an overview
of the past development with the respective indicators and
the prediction of their further development.

= Fostering the competitiveness,

= wfficiency in the use of company data sources,

= precise analysis and prediction,

= quick implementation of solutions,

= simple adjustment to client’s requests,

= support for a vast scale of data sources (MS Excel, CSV).

www.gemsystem.cz
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VZP CR

Implementace nového IDM, jehoz hlavni whodou je pro
uzivatele jednoznacné automatické prihlaSovani do vSech
zpfistupnénych aplikaci na zékladé jediného ovéreni pri
prihlaseni do systému Windows. Zamestnanec si diky to-
muto opatfeni nemusi pamatovat vice hesel a snadnéji
mUlZe prechdzet mezi soubézné spusténymi podnikovy-
mi aplikacemi. IDM projekt vyrazné zvysil bezpecnostni
standardy klienta. VeSkeré uzivatelské Ucty jsou parovany
na konkrétni zaméstnance, tudiz ke kazdé cinnosti pro-
vedené v systému pod danym Uctem Ize snadno a rychle
priradit jasné identifikovatelného pracovnika, ktery za ni
nese odpovednost.

= Omezeni rizika ,propUjcovani” cizi identity,

= Single Sign-On (SSO) - uzivatel je automaticky
prihlaSovan do aplikadi,

= zamezeni existence ,nekontrolovanych” aplika¢nich uctd,

= zvySené bezpecnostni standardy klienta.

4AHome

Cilem projektu bylo implementovat ddvéryhodnou ana-
lytickou datovou vrstvu jako konsolidovany datovy zdroj
pro daldi reporting a business rozhodovani. Tento nové
vytvoreny datovy sklad sluCuje data z provozniho systému
Navision a data porovnavace cen Heureka.cz. Tato jednot-
na datova zakladna slouzi spolecnosti pro vlastni konzis-
tentnf reporting a pfedevsim pro podporu a optimalizaci
cenotvorby a nakupu.

= Automatické nacftanf zdrojovych dat z Navision a XM
Heureka,

datova integrace,
¢isténi a konsolidace dat,

pfiprava datovych kostek,
priprava a podpora tvorby reportd,
Skoleni a podpora provozu.
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VZP CR

(General Health Insurance Company
of the Czech Republic)

Implementation of a new IDM. Its main advantage for the
user is an automatic login system into all accessible appli-
cations based on one single authorisation method into the
Windows system. Thanks to this measure, the employee
is not required to remember multiple passwords; one
can easily switch between multiple company applications
which are running simultaneously. The IDM project signif-
icantly increased security standards of the clients. All user
accounts are paired with the respective employees, thus
all activities in the system can be easily and quickly tracked
back to a clearly identifiable worker who was responsible
for the action.

= Limitation of risks for “borrowing” somebody else’s
identity,

= Single Sign-On (SSO) - the user is automatically logged
into applications,

= restriction existence of “uncontrolled” application
accounts,

= higher security standards of the client.

AHome
(retail and eshop for house,
apartment and garden)

The aim of the project was to implement a reliable analyti-
cal data layer as a consolidated data source for further re-
porting and business deciding. This newly established data
store merges data from the operation system Navision and
data from the price compare-engine Heureka.cz. This sin-
gle database serves the company with its own consistent
reporting, but overall with support and optimising of price
creation and purchase.

= Automated loading of source data from Navision and
XML Heureka,

= data integration,

= data cleaning and consolidation,

= creation of data cubes,

= preparation and support for report creation,
= tutoring and operation support.
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Reeni na miru

Realizace nasich zakazek vychazi z dlkladné analyzy vnitr-
nich firemnich procest i vnéjsiho prostredi spole¢nosti.
Hlavnim cilem je identifikovat klicové naroky, které na bu-
doucf FeSeni klade jak struktura firmy, tak dany obor podni-
kani. Diky tomuto pfistupu se nam podafilo ziskat flexibilni
projektové a architektonické know-how, které nam umoz-
nuje v kratkém case a s minimalnimi néklady prizplsobit
nase reseni specifickym pozadavkdm konkrétniho projektu.

Za svou existenci jsme o kvalité naSich feSeni presveddili
radu klientd. Podileli jsme se napfiklad na kompletni op-
timalizaci systémové infrastruktury jedné z nejvétsich tu-
zemskych pojistoven, a to v oblastech Business Intelligence,
datovych skladl, Identity Management, B2B a ERP. GEM
System dale realizoval napfiklad dodavku nového systé-
mu eCommerce pro Ceskou spofitelnu nebo se podilel na
vybudovani Bl feSeni pro oddéleni Controllingu DOOSAN
Skoda Power.

Mezi standardné pouzivanymi projektovymi technikami na
aktualnich projektech pouzivame aktivné zejména techni-
ky agilniho vyvoje software typu Scrum, Kanban ¢i DevOps.
Na rozsahlejsich projektech s nékolika desitkami vyvojard
pracujicich na spolecném dile mame zkuSenosti a aktivné
se zapojujeme do pouzivani robustnich metodik typu Large
Scale Scrum (LeSS) ¢i Scaled Agile Framework (SAFe).

/EN

Tailor Made Solutions

GEM System specialists begin each project with a detailed
analysis of client’s internal and external business process-
es. Their aim is to identify critical process-points where
a tailored solution meets specific system requirements
quickly and with minimal cost.

Since 2004, GEM System has proven the quality of its busi-
ness solutions to a wide range of Czech clients. Early on,
we worked with one of the largest Czech insurance compa-
nies to optimize their systems' infrastructure in the areas
of Business Intelligence, Data Warehousing, Identity Man-
agement, B2B communication systems, and ERP. More re-
cently, we implemented an eCommerce system for Ceska
Sporitelna, and developed a Business Intelligence solution
for DOOSAN Skoda Power.

Among the commonly used project techniques on current
projects we actively use agile software development tech-
nigues such as Scrum, Kanban or DevOps. We are so expe-
rienced in larger projects with several tens of developers
working in common and are actively involved in the use of
robust Large Scale Scrum (LeSS) or Scaled Agile Framework
(SAFe) methodologies.

www.gemsystem.cz
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Certifikace 1SO
pro GEM System

Spolecnost GEM System a.s. v roce 2019 zavedla systémy
managementu kvality, environmentalnfho managementu
a systému fizeni bezpecnosti informaci dle mezinarodné
uznavanych norem ISO 9001, ISO 14001 a ISO 27001.

SYSTEM MANAGEMENTU KVALITY I1SO 9001

Certifikace spolec¢nosti je nejlepsim objektivnim dlkazem,
ze nase sluzby splnuji ty nejvyssi naroky na kvalitu pro-
duktd a poskytovanf sluzeb, splnujeme standardy v oblasti
vnitrofiremnich procesd a trvale se snazime zlepSovat
v oblasti kvality.

SYSTEM RIZEN[ BEZPECNOSTI INFORMACT ISO 27001

Nase spole¢nost splfiuje vSechny pozadavky z hlediska
fizeni bezpecnosti informaci. Zakaznici a partnefi maji jis-
totu, ze naSe ochrana klientskych i nasich internich dat
v ramci spolecnosti je na Spickové Urovni a informace se

nedostanou do nepovolanych rukou.

SYSTEM ENVIRONMENTALNHO

MANAGEMENTU ISO 14001

Systém environmentalniho managementu podle poza-
davkl mezinarodni normy ISO 14001 predstavuje jasnou
deklaraci pro okoli o chovanf a pristupu nasi spolecnosti
k zivotnimu prostredi. Timto verejné prokazujeme, ze vni-
mame odpovédnost k zivotnimu prostredi a ze vynaklada-

me Usili smérujici k jeho ochrané.

/EN

ISO certification
for GEM System

In 2019, the company GEM System a.s. introduced quality
management, environmental management and informati-
on security management systems according to internatio-
nally recognized standards ISO 9001, 1ISO 14001 and ISO
27001.

QUALITY MANAGEMENT SYSTEM ISO 9001

This company certification is the best unbiased evidence
that our services meet the highest standards of product
quality and service delivery, as well as all industry stan-
dards. We are driven to continuously improve the quality
of our services.

ISO 27001 INFORMATION SECURITY

MANAGEMENT SYSTEM

Our company meets all requirements in terms of informa-
tion security management. Customers and partners are
confident that our protection of the client and our internal
data within the company meet of the highest standards
and that information will not get into wrong hands.

ENVIRONMENTAL MANAGEMENT SYSTEM ISO 14001

The environmental management system according to the
requirements of the international standard ISO 14001
represents a clear evidence of our company's attitude to-
wards the environment. We hereby publicly demonstrate
that we feel responsible for the environment and that we
are making efforts to protect it.

www.gemsystem.cz


https://www.gemsystem.cz

—_ /
‘

/CS /EN

Nasi klienti Qur clients

o
ZsoB S 2 UNIQA

sporitelna

’ W/ - =
ot W Awis: DMK (Vi)
0" B S A
a I be rt MINISTERSTVO ZEMEDELSTVI POKLADNI{ SYSTEMY m

7

VSEOBECNA o : OKlN
MALL CZ A’: ZDRAVOTNI POJISTOVNA Ustfedni kontrolni el 'ﬁ
. €= CESKE REPUBLIKY a zkuebni Gstav zem&dalsky group

DOOSAN Sz s O
e-shopy ‘

d x* ﬁ s mezinarodni goEﬁtgr!a(A s II METRANS
SO e o pusobnosti Doosan Skoda Power

o8 wotrs Mettife G000

D} @ oxCtechnology Fqua bank TICKETSTREAM CSCARGO

— [ ]
‘EGON Hewlett Packard FCRTUNA Bisnode
—_— Enterprise 4

- ENERGY
LeasePlan OZP EOS CNC TRADING 4-Iome

www.gemsystem.cz


https://www.gemsystem.cz

[] | KONTAKTY/CONTACT US

/CS

Sidlo firmy:

GEM System a. s.

Na Pankraci 1062/58
140 00 Praha 4
Ceska Republika

Kontakt:

Telefon: (+420) 246 033 811

Obchodnf oddélent: sales@gemsystem.cz
Marketing & PR: m@gem.cz

Personalni oddéleni: hr@gemsystem.cz
Helpdesk: helpdesk@gemsystem.cz

Www.gemsystem.cz
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A_ddress:

GEM System a. s.

Na Pankraci 1062/58
140 00 Praha 4
Czech Republic

Contact us:

Telephone: (+420) 246 033 811
Sales Dept.: sales@gemsystem.cz
Marketing & PR Dept.: m@gem.cz
HR Dept.: hr@gemsystem.cz
Helpdesk: helpdesk@gemsystem.cz

Www.gemsystem.cz
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